James Hogg Middle School
An IB World School
One School, One Sound!

SDMC AGENDA
SEPTEMBER 28, 2023

L: Call to Order & Role
a. Welcome & Introductions

1. State of the School

a. Enrollment
i. 6t Grade-346
il. 7 Grade - 412
iii. 8t Grade - 356
b. Action Plan - Key Actions

c. IB

d. Magnet
1L Standing Business

a. Budget

b. Staffing 2023-2024
i. Current Open Positions
1. Clerk Il - Open
2. Hourly Dance Teacher - Open
c. Facilities
i. HVAC
d. Safety
i. Raptor APP
ii. Weekly Door Audits

V. New Business
a. LEAD
b. IB Policies

V. Calendar Review
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